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WHERE ARE WE HEADED? 
Bringing people together 

Sharing                 

Learning together  

Having fun     

Connecting 
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Attendance: 
 

Members 

 

Michael McLellan 

Kara Anderson 

Dave Sherritt 

Lorie Sherritt 

Bryce Shaufelberger 

Michaela Robinson 

Jo-anne Gauthier 

Krista Milne 

Chelsea Rinquinha 

Alexander Magnussen 

 

SALN Guest 

 

Noel Anderson 

 

Supporters 

 

Arlene Schouten 

Shelley Nessman 

Amber McGill 

Nolda Ware 

Charmly Smith 

Jillian Glennie 
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On Sunday, September 13, 2021 SALN came 

together… 
 

To connect and be together in person. 

To celebrate accomplishments. 

To revisit our foundation…to revisit the work we did in 2019. 

To discuss, think, collaborate…and develop our Strategic Plan for the 

next 3 years. 

 

Where are we headed? 
 

Where we started…we reviewed the 

great work we had already done in 

May and November 2019 to create a 

foundation to think about the future.    

 

Our Vision.   

 

TOGETHER AS ONE 

COMMUNITY FOR ALL 

EQUAL PEOPLE 

LEARNING FROM HISTORY 

 

Our Mission. 

 

To promote a good life through positive 

and informed:  actions, networking and 

advocacy. 
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It’s now September 12, 2021…what next? 
 

How are we going to move forward? 

 

It’s not clear yet. 

It’s ok to not be clear. 

As a group, get a sense of where we want to go. 

We are always changing. 

Figure out the HOW we move forward. 

This group is very important to me. Where do we go next? 

 

THE DREAM 
 

Thinking about conversations we have had in the past… 

 

TOGETHER AS ONE 

 One community for all. 

 Everybody included, everybody collaborating. 

 

COMMUNITY FOR ALL 

 Accessibility for all. 

 Affordable housing. 

 Employment. 

 

EQUAL PEOPLE 

 Adults are treated like adults. 

 People with disabilities respected. 

 

LEARNING FROM HISTORY 

 Respect, maintain, history, roots, aware, facts, preserve. 
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 We pay attention to racism.  We recognize diversity.  We are 

more diverse. 

 

 We continue to learn to be more and more diverse. 

 

 We have expanded across the Province. 

 

 We have mentored leaders across the Province. 

 

 We are similar to the BC CEO Network.  We have built 

representation with more self-advocacy groups. 

 

 We are seen as equals and our contributions are valued.   

 

 We have expanded on the plain language report.   We have 

done Part 2.   We have spread the word about plain language.  

Words matter and language is changing. 

 

 Our work has been recognized. 

 

 We are autonomous and self-directed.  We have created our 

own organization.  We are independent while partnering with 

others. 

 

 Equal people – equal partners – equal contributions. 

 

 We are clear what people expect of us.  We do not take orders 

from others. 

 

 Our message is clear, on purpose, precise.  We have the facts, 

we have done the research – we will not give up on it. 

 

 The public knows what we are doing and what we are about. 
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 We have made an impact. 

 

 We do not tolerate people or situations that make any of us 

feel uncomfortable.    We help each other feel and be safe. 

 

 We share our expertise – we help out where we can. 

 

 Members are safe. 

 

 People have a living wage. 

 

As our thinking unfolds… 
 

The Vision and Mission is our 

guide.  

 

Knowing what each group 

within SALN is doing – to stay 

connected and informed.  To 

see the contributions that 

happen within the SALN 

network. 

 

Paying attention to 

mentoring and successorship. 

 

Taking the driver’s wheel instead of being driven places. 

 

Issues that are still important to us: 

 

 That people are not labelled. 

 That people have a living wage.  To continue supporting the  

Disability without Poverty Movement. 

 Accessibility. 



  

SALN PATH  SEPTEMBER 12, 2021 7 

 

 Employment. 

 Affordable housing.  Inclusive housing. 

 Citizenship. 

 Rights. 

 Inclusion. 

 

As a group: 

 

 We are a network of groups. 

 We are holding the BCCEO network as our model. 

 We get together and talk about what are best practices within 

BC. 

 We are supporting the work – we are right next to one another 

– we pick each other up. 

 A clear message about our integrity – here’s what we say we 

do…and we are doing it. 

 Our Vision and Mission direct us. 

 We are a mentoring culture. 

 We are learning to be more diverse. 

 Amplify the voice of people who don’t use spoken language – 

not getting heard – this is part of diversity. 

 To create safety for members and people who are part of the 

work we do. 

 To continue having a Provincial impact. 

 

What is Positive and Possible – what we can do? 
 

We have developed a process that will help us determine if a 

partner is trustworthy.  Partners need to follow our Mission and Vision. 

 

SALN representatives bring back information and communication to 

all SALN members.  We bring everything back to the group. 
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Develop a policy/process/guidelines of how to deal with difficult 

situations and difficult people to ensure members and others are 

safe and comfortable. 

 

Continue to develop partnership with the Centre for Inclusion and 

Citizenship. 

 

The importance of successorship – bringing in the younger 

generation.  Hearing their stories – their struggles – the new world – 

then providing them with mentoring, coaching, learning the history.  

Thinking about diverse representation when thinking about this. 

 

 
 

Feel the feeling of accomplishment to this 

point…What will we do first? 
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Our Foundation – SUSTAINABILITY 
 

 Partnerships 

 Allies 

 Supporters and support successorship 

 Funding 

 Strong principles – our Vision and Mission 

 Strong decision making - discernment  

 How do we decide as a group what we want to invest in? 

 We have ownership of what we do. 

 

Create 3 or 4 things that we need to work on for the 

next 3 years and a first step for each idea, who is 

going to do it and a date.  Priorities in order 1 to 3: 
 

1. Processes, policies, procedures, guidelines, bylaws and 

Structure (Co-op or non-profit society?) 

 

Policies:    

a. Research what is needed for creating structure. 

b. Research a format for a policy manual.  Get some 

examples. 

c. Membership application and process – revamp. 

d. Communication policy – revamp. 

e. What do we pay attention to – what do we invest in – 

what to we take on – what do we say yes to – what we 

expect. 

f. Develop strong principles to stick to.  Be strategic. 

g. Mentoring & successorship policies and practices. 

h. Roles and responsibilities. 
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Structure – Co-op or society? 

i. Not having a limited membership? 

j. Founding/original members? 

k. Changing status from group they are representing? 

l. Conflicts of interest? 

m. Board vs being paid? 

n. What do people need to maintain membership? 

 

Create a policy manual:  Within 6 months - we have developed 5-10 

policies. 

 

Member application process to be clearer.  Simple, easier, clearer 

language.  This could include people come with  a supporter who 

would also go through the supporter application. 

 

2. Education – for SALN, for Community. 

 

a. Skill building 

b. Training 

c. Presentations and Public speaking 

d. Marketing, promotion, getting the word out 

 

3. Growing as a group 

 

a. Diversity – increase representation – geographical, 

cultural, various communities, people who don’t use 

spoken language, etc. 

b. Spencer has offered to be a supporter/ally and help with 

communications.   

c. Recruitment:  Intentionally looking at our Mentor process – 

bringing in Mentors and people to be mentored.  We 

have a good balance. 

d. Across Canada 

e. Internationally 
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WOW!  What a day!  How are you feeling? One 

great thing about today! 
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Things to figure out?   
 

We need to be aware of our 

partners. How do we partner and 

avoid conflicts of interest?   

 

If we are given money – will they 

have expectations of us that we are not ok with? 

 

How can we develop the partnership with PLAN? 

 

SALN supports the other member groups work – they don’t claim it or 

own it – they share and celebrate.   We are a network of groups 
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versus individual members.  Members are a leader of a group who 

will invite someone they are going to mentor.  How do we clarify 

this? 

 

The size of SALN?  Representation versus not being too big. 

 

The grant extension?  Members are interested – but the work needs 

to be shared.  How do we better share the work? 

 

How do we get paid? 

 

Non-profit society or co-op? 

 

What is preventing people’s participation?   

 

WHAT WE DID ON October 25, 2021:  PATH/Strategic Plan – 

first steps 

 

Reviewed members application and made changes. 

Reviewed a policy format template – the What Why How. 

 To revamp into plain language. 

 To look at other examples – Michael to check with Karla (IBC) 

and BCPF. 

 

Next steps: 

 Review Community Policy. 

 To research what policies and procedures we need. 

 Kara and Shelley to talk to SA of the Rockies and SA Kamloops 

(they are both Societies) to ask questions, about policies and 

procedures they have in place. 

 


